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Bringing Your Endowment to Life

Why Endowment Storytelling Matters



A quick pulse check...





Bringing Your Endowment to Life

Best Practice #1: 
Center the Endowment Story in Mission, 
Not Mechanics
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Annual 
giving funds 
today’s work

Endowment 
sustains it 
year after 

year

Endowment is what keeps the organization running when 
conditions get hard — a bad economy, an unexpected 
budget gap, a tough fundraising year

Endowment allows us to meet a greater need because 
we have more resources to deploy



"Our endowment has a current valuation of $25M and a 
4.5% draw."

“Each gift of $1 million to our endowment provides a 
full scholarship for a student who would otherwise 
not be able to experience all our college has to offer.”

"Our endowment ensures we can keep our museum 
open 6 days a week, even during economic 
uncertainty.”

"Each year, 20% of our operating expenses are covered 
through endowment, giving us the freedom to be 
innovative.”



Show a story or a program, not a fund balance 
or draw rate

One image of a human recipient or beneficiary 
> a graph of endowment growth

Answer the “why endowment?” question 
before donors have to ask it
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Bringing Your Endowment to Life

Best Practice #2: 
Make Endowment Tangible Through 
Naming & Visibility
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Step 1:
Gift

Step 2:
Donor recognition*

Step 3:
Legacy

*In alignment with thoughtful policies, minimum thresholds, and rationale



Named faculty or 
staff positions

Named scholarship 
or fellowship funds

Endowed artistic 
or programmatic 

initiatives

Community or 
equity funds Legacy societies
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Gives donors something tangible to point to

Gives donors a way to make something 
permanent

Makes the endowment feel like theirs
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Bringing Your Endowment to Life

Best Practice #3: 
Bring Endowment into Everyday 
Donor Communications





Planned giving brochure only

Buried in a website tab

Board finance packet

Specialized one-pager

Annual report

Donor letters

Program updates

Stewardship calls

When endowment only lives in specialized materials, donors can assume it's separate from the work they love.



Endowment enables sustainability, flexibility, acceleration, and freedom

Named faculty or 
staff positions

Program updates 
and newsletters

Campaign 
microsites and 

cases for support

Board and 
leadership 

communications

Donor letters and 
stewardship updates

Website “Impact” 
or “Future Vision” 

sections



Before you leave today, pick one:
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