TIFF INSIGHTS
TIFF Roundtable Discussion
Manager Selection: Is It Art or Science? Yes, it is.
Boston – Fall 2017
Selecting investment managers is a challenging and complex process. To help our members better
understand the considerations and steps the CIOs (including TIFF) employ to develop durable
partnerships with managers, we hosted a Fall 2017 roundtable discussion featuring Seth Alexander,
President of MIT Management Company, in Boston. TIFF’s CIO, Jay Willoughby and Deputy CIO,
Stephen Vicinelli, joined Seth to share their own views and perspectives. Kevin O’Connell, TIFF
Outreach Director, led this candid conversation about manager selection.
•
•
•

Seth Alexander, CFA: President, MIT Investment Management Company, former Chair of
the TIFF Advisory Services board
Jay Willoughby, CFA: Chief Investment Officer, TIFF
Stephen Vicinelli: Deputy CIO, Head of the Private Investments program, TIFF

Highlights from the Roundtable Discussion:
Identify and validate a manager’s COMPETITIVE ADVANTAGE
The panelists agreed that clearly identifying and understanding a manager’s differentiating and
attainable competitive advantage is a primary requirement. While many managers claim that
they have an edge, this edge must be proven before investing. This requirement applies to all
managers regardless of investment focus.
Consider if a manager is a good FIT for the firm and the portfolio
A prospective manager must be a good fit with the investing firm and the portfolio. Both MIT
and TIFF aim to optimize diversification when considering new managers. Beyond that, a
manager should be available and willing to have many open conversations, so a trust-based
relationship is developed prior to investing with the manager.
Evaluate the CHARACTER of a manager
It is important to complete detailed due diligence on a manager to uncover their character.
Elements of this due diligence process to reflect character include: reviewing the manager’s
track record, understanding their behavior in difficult times, and leveraging personal
relationships.
Strive for honest and OPEN DIALOGUE
An open dialogue with a manager must be established and maintained. If an investor has a
concern about a prospective or current manager, or vice versa, the parties should be upfront
with one another. Having a reputation as being open and forthright helps a manager and
investor to be considered good partners.
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FEE CONSIDERATIONS are never intuitive; evidence of correlation between fee level and
outperformance is weak
Fee pressure is felt by investment managers and investors alike, but rather than focusing on
gross fees (absolute), the goal should be to identify the managers with the highest probability of
achieving a sufficient net return. It is also important to create alignment; fee arrangements
should satisfy both the investor and the manager.
Part of TIFF’s mission is to promote within the non-profit community an understanding of investment
management; all our events are offered with this in mind and in this spirit. Our Investment and
Outreach teams are always available to speak with our members about TIFF’s manager selection
process and we are grateful to Seth Alexander for sharing his own views at this roundtable.

About TIFF
TIFF is a mission-driven, not-for-profit organization dedicated to delivering comprehensive
investment solutions to foundations, endowments, and other charitable institutions. Since its
inception in 1991, TIFF has exclusively served the non-profit community by providing
experienced manager selection and access, risk-sensitive asset allocation, and integrated
member service to institutions with long-term investment horizons.
www.tiff.org

The information provided here is for general informational purposes only and should not be considered a
recommendation or investment advice. All expressions of opinion are subject to change without notice in reaction to
shifting market conditions. Data contained herein from third party providers is obtained from what are considered
reliable sources. However, its accuracy, completeness or reliability cannot be guaranteed. All investing is subject to
risk, including the possible loss of the money you invest.
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